
How to hear children read.    

 

Dear parents/ carers,  

 

As you know, reading is crucial for a child’s development and aids all other aspects of academic learning. Reading is a huge priority for us at Potten End.  When 

hearing children read, it is important that we monitor and check their understanding of a text once they are becoming more confident with decoding. We do this at 

school using the VIPERS skills; these are Vocabulary, Inference, Prediction, Explain, Retrieval, Summarise/ Sequence. 

When you hear a child read, please concentrate on one skill. Other things may be covered but your assessment of that reading session and the comments you 

make in the child’s reading record and in the class reading record must be in line with your focus. When writing in the reading records, please title it with the skill 

covered (decoding; expression/intonation; comprehension) followed by your comment. Please do not just write ‘read confidently’ ‘lovely reading’ etc. This is really 

useful for us as class teachers to support the children’s growth and development in reading,  

 

When you hear a child read, you are not just ‘listening to the child read’ you are actually teaching them their own next steps. Please try to be aware of the level of 

the child that you are listening to and ask them questions / demonstrate skills that are appropriate to that child’s level of reading as much as possible. 

 

I have put together this document to aid you when listening to children read. 

 

 

 

 

 

 

 

 



Skill focus Type of child teaching sequence 

d
e

co
d

in
g 

Children who 
are still 

learning to 
‘sound out 
words’ – 

mostly EYFS 
and ks1 

children. 

1. Introduce book to child – tell them how much of the book they will read during this session. 
2. Look inside front cover (if using a phonic bug book) and point out the sounds evident in this book / 

high frequency words. If not using a phonic book, spot out any tricky words/sounds within the text 
they will be reading. 

3. Spot out any words that the child may struggle with. 
4. Child to begin reading – use a mixture of adult reading and child reading (adult to model sounding 

out word then whole sentence reading) 
5. Finish with a discussion about what you have read together. 
6. Write comment relating to skill focus in reading record and class record. 
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Children who 
can read 

words but the 
tone and 
speed is 

lacking to 
create flow. 

1. Introduce book to child – tell them how much of the book they will read during this session. 
2. Share the learning intention with the child (to increase speed/different voices for the different 

characters/noticing punctuation etc) 
3. Spot out any words that the child may struggle with. 
4. Demonstrate to child how they will show expression/intonation (this could be spotting out the 

punctuation, looking for the speech etc) – Adult to model how to do this. 
5. Child to begin reading – use a mixture of adult reading and child reading (adult to model using 

expression/changing voice etc) 
6. Finish with a discussion about what you have read together and congratulate child. 
7. Write comment relating to skill focus in reading record and class record. 
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Vocabulary Children who 
can read 

words and 
the flow of 
reading is 

good. Pick a 
comprehensi
on focus to 

advance 
comprehensi

on skills. 

1. Introduce book to child – tell them how much of the book they will read during this session. 
2. Share the learning intention with the child (focus this on one part of the comprehension (VIPERS)) 
3. Spot out any words that the child may struggle with. 
4. Child to begin reading – use a mixture of adult reading and child reading (adult to read to the child 

to aid the comprehension) 
5. Stop the child at different points and use questioning to check understanding. Have conversations 

related to the skill focus – discussion of inference etc. 
6. Finish with a discussion about what you have read together and congratulate child. 
7. Write comment relating to skill focus in reading record and class record. 

Inference 

Prediction 

Explain 

Retrieval 

Summarise 
(Sequence 

in KS1) 



 

 

 

Year 1 question 

stems for 

comprehension 



 

 

 

 

Year 2 question 

stems for 

comprehension 



 

Year 3 question 

stems for 

comprehension 



 

 

 

Year 4 question 

stems for 

comprehension 



 

 

 

Year 5 question 

stems for 

comprehension 



 

 

Year 6 question 

stems for 

comprehension 


